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Governance
	Risk Ref
	Risk
	Likelihood
(1 – 5)
	Impact
(1 – 5)
	Combined Risk Score
(Likelihood x Impact)
	High
Medium High
Medium Low
Low
	Mitigation in Place
	Risk Category following mitigation
	Risk Owner
	Date for Review

	G1

	Failure to meet conservation partner expectations with new operational models  
	
	
	
	
	
	
	
	

	G2
	Lack of core skills of treasurer and fundraiser in trustee body
	
	
	
	
	
	
	
	

	G3
	Relationship with partners damaged following change of governance
	
	
	
	
	
	
	
	

	G4
	Organisational structure no longer suited to new operating model
	
	
	
	
	
	
	
	

	G5
	Lack of capacity of trustees to contribute to aims
	
	
	
	
	
	
	
	

	G6
	Lack of strategy from trustees due to overly operational nature of meetings
	
	
	
	
	
	
	
	

	G7
	Failure to record conflicts of interest
	
	
	
	
	
	
	
	

	G8
	Failure of adequate monitoring and evaluation of information (including finance, H&S etc)
	
	
	
	
	
	
	
	


Operational
	Risk Ref
	Risk
	Likelihood
(1 – 5)
	Impact
(1 – 5)
	Combined Risk Score
(Likelihood x Impact)
	High
Medium High
Medium Low
Low
	Mitigation in Place
	Risk Category following mitigation
	Risk Owner
	Date for Review

	O1
	Inappropriate staff roles to meet current and future needs
	
	
	
	
	
	
	
	

	O2
	Failure to maintain website and social media leading to reputational damage
	
	
	
	
	
	
	
	

	O3
	Lack of clear definition of staff roles
	
	
	
	
	
	
	
	

	O4

	Ineffective recruitment impacts on operations and staff morale
	
	
	
	
	
	
	
	

	O5
	Poor contract negotiations leads to loss of income
	
	
	
	
	
	
	
	

	O6
	Poor time management / prioritisation leads to capacity issues, loss of income, stress
	
	
	
	
	
	
	
	

	O7
	Lack of thorough understanding of our audience, potential clients, supporters and staff
	
	
	
	
	
	
	
	

	08
	Failure to retain and develop volunteers 
	
	
	
	
	
	
	
	

	O9
	Failure to follow strategy 
	
	
	
	
	
	
	
	

	010
	Low pay and poor working conditions may impact on staff morale, retention and attraction
	
	
	
	
	
	
	
	

	O11
	Lack of business recovery plan (& emergency plan for collections)
	
	
	
	
	
	
	
	

	012
	Not having or carrying out an adequate health and safety policy
	
	
	
	
	
	
	
	

	O13
	Failure to implement an H&S action plan and adequate documentation
	
	
	
	
	
	
	
	

	O14
	Not considering the risks inherent in innovation – trying new things can be costly and can fail
	
	
	
	
	
	
	
	

	O15
	Failure to carry out adequate environmental assessments
	
	
	
	
	
	
	
	

	O16
	Failure to budget adequate training to comply with statutory duties (H&S, First Aid etc)
	
	
	
	
	
	
	
	


Financial
	Risk Ref
	Risk
	Likelihood
(1 – 5)
	Impact
(1 – 5)
	Combined Risk Score
(Likelihood x Impact)
	High
Medium High
Medium Low
Low
	Mitigation in Place
	Risk Category following mitigation
	Risk Owner
	Date for Review

	F1
	Lack of appropriate financial systems and reporting 
	
	
	
	
	
	
	
	

	F2
	Inadequate reserves and cash flow or an adequate plan to achieve them
	
	
	
	
	
	
	
	

	F3
	Failure to investigate new income sources for major development works and/or over reliance on too few income streams
	
	
	
	
	
	
	
	

	F4
	Undervaluing our services and giving away too much for free
	
	
	
	
	
	
	
	

	F5
	Failure to provide adequate resources (time, people) to implement the corporate engagement plan
	
	
	
	
	
	
	
	

	F6
	Lack of appropriate insurance cover
	
	
	
	
	
	
	
	

	F7
	Lack of understanding of VAT issues
	
	
	
	
	
	
	
	

	F8
	Failure to assess potential impact of pensions auto enrolment 
	
	
	
	
	
	
	
	

	F9
	Failure to plan budget and reserves to cover potential redundancies
	
	
	
	
	
	
	
	


Environment / external
	Risk Ref
	Risk
	Likelihood
(1 – 5)
	Impact
(1 – 5)
	Combined Risk Score
(Likelihood x Impact)
	High
Medium High
Medium Low
Low
	Mitigation in Place
	Risk Category following mitigation
	Risk Owner
	Date for Review

	E1
	Changes to the funding environment, such as change in HLF policy
	
	
	
	
	
	
	
	

	E2
	Changing government  policy creates increased competition for scarce resources, both financial and volunteers
	
	
	
	
	
	
	
	

	E3
	Change to heritage protection policy and legislation
	
	
	
	
	
	
	
	

	E4
	Potential for reputational damage through lack of active reputational management and adopting a commercial outlook
	
	
	
	
	
	
	
	

	E5
	Lack of due diligence when establishing partnerships
	
	
	
	
	
	
	
	


Compliance
	Risk Ref
	Risk
	Likelihood
(1 – 5)
	Impact
(1 – 5)
	Combined Risk Score
(Likelihood x Impact)
	High
Medium High
Medium Low
Low
	Mitigation in Place
	Risk Category following mitigation
	Risk Owner
	Date for Review

	C1
	Not having or carrying out an adequate health and safety policy
	
	
	
	
	
	
	
	

	C2
	Not having or carrying out an adequate human resources policy
	
	
	
	
	
	
	
	

	C3
	Failure meet employment legislation including equal opportunities
	
	
	
	
	
	
	
	

	C4
	Failure to comply with Companies House and Charity Commission standards regarding financial returns
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